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 $875k allocated to parking lot improvements on 
Shriner property 

 Projects to be completed August 2016 

 Completes 2006 bond program 

2011 Bond 

2006 Bond 

 $1.5m allocated to offset cost of HVAC work that is being 
done in conjunction with 2015 bond 

 $1.1m allocated to Barton Creek Elementary Playground 

 Projects to be completed August 2016 

2015 Bond Timeline
Report to Board of Trustees November 17, 2015



11/12/2015 

2 

 Estimated Timeline 

11/17/2015 

Description Estimated Cost Year

 HVAC Redundant Unit (NOC Data Center) 167,900 Year 1

 Campus Fiber Backbone & Cabling 454,250 Year 1

 Replace Computer Desktops/Laptops 440,450 Year 1

 Replace Phones/Handsets 9,200 Year 1

 Emerging Technology (Includes 3D Printers, Emerging Tech, Misc.) 46,000 Year 1

 Wireless (Campus) AP Upgrades 954,500 Year 2 

 Student Mobile Device Initiative 5,041,485 Year 2 

 Phone System Voice Gateways Equipment at Campuses & NOC 34,500 Year 2 

 Replace Computer Desktops/Laptops 113,850 Year 2 

 Replace Phones/Handsets 9,200 Year 2

 Emerging Technology (Includes 3D printers, Emerging Tech, Misc.) 46,000 Year 2

 Network Gear (Campus) Upgrades 1,725,000 Year 3

 Network gear (Data Center) Center Upgrade 287,500 Year 3

 Phone system (Data Center) Software Upgrades 103,500 Year 3

 Replace Computer Desktops/Laptops 635,259 Year 3

 Replace Phones/Handsets 9,200 Year 3

 Emerging Technology (Includes 3D printers, Emerging Tech, Misc.) 46,000 Year 3

Technology Items - Year 1-3 - Subtotal $10,123,794

Table A: Technology Items from Bond Funds
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Location Description Estimated Cost Year

DW  HVAC Replacement/Energy - VVE, BPE, CCE, HCMS, WHS 10,245,125 Years 1-3

DW  District Wide Roofing 5,750,000 Years 1-3

DW  Update Fire System - BCE, FTE 537,020 Years 1-3

WHS  Upgrade Rigging  - PAC 494,500 Years 1-3

DW  Add/Update Security Cameras & Access Control 575,000 Years 1-3

DW  Parking & Road Renovations 80,960 Years 1-3

DW  Replace Obsolete Equipment - Energy Program 379,500 Years 1-3

WHS  Renew Sports Fields 1,958,438 Years 1-3

DW  Replace Windows - WRMS 920,000 Years 1-3

DW  Refurbish Walls, Floors, Ceiling & Other Surfaces 3,450,000 Years 1-3

EE  Replace Canopies 248,193 Years 1-3

HCMS  Upgrade Cafeteria Lighting 11,500 Years 1-3

DW  Resurface Tennis Courts - HCMS, WRMS 46,000 Years 1-3

DW  Kitchen Expansion/Remodel - WRMS & EE 287,500 Years 1-3

Facilities Items - Year 1-3 - Subtotal $24,983,736

Table B: Facilities Items from Bond Funds

Location Description Estimated Cost Year

DW  Replace 8 Buses 1,000,000 Year 1-3

DW  Replace/Update Furniture, Fixtures & Equipment 2,000,000 Year 1-3

DW
 Replace Uniforms, Musical Instruments & Equipment WHS, WRMS, 

HCMS
594,650 Year 1-3

WHS  Replace PAC Video Projectors 200,000 Year 1-3

WHS  Production Technology PAC 370,550 Year 1-3

WHS  Lighting Upgrades/Replacement PAC 250,000 Year 1-3

WHS  Replace Standard Definition Closed Circuit Television System PAC 50,000 Year 1-3

WHS  Enhance Stadium's PA System 250,000 Year 1-3

Non-Facilities Items - Year 1-3 - Subtotal $4,715,200

Table C: Non-Facilities Items from Bond Funds
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Location Description
Estimated Base 

Cost
Contingency 20%

Permits & Arch 

Fees 10%
Total

DW

Construct a District Operations Center located on Shriner property 

to house Maintenance and Operations, Technology, Facility Rentals, 

and Safety/Risk Management.

2,625,000 525,000 262,500 3,412,500

DW

Develop the Shriner property to include student/staff parking, 

landscaping, water quality detention ponds, etc.

**Cost offset by using 2006 Bond Funds ($875,484)**
1,326,551 265,310 132,655 1,724,516

WHS

Renovate and repurpose the existing Maintenance and Operations 

facility to create instructional/co-curricular space for 

Engineering/Robotics.

500,000 100,000 50,000 650,000

WHS
Renovate and repurpose the existing Network Operations Center to 

create instructional/co-curricular space.
375,000 75,000 37,500 487,500

WHS
Renovate and repurpose the existing Engineering/Robotics lab to 

create instructional space for Health Sciences lab.
120,000 24,000 12,000 156,000

DW
Renovate and add additions to the existing Transportation facility 

necessary to create operational efficiency.
1,276,945 255,389 127,695 1,660,029

EE
Improve traffic flow & parking lot improvements allowed by 

repurposing existing space occupied by the District Warehouse.
1,293,750 258,750 129,375 1,681,875

DW

Renovate and expand the existing building located on the Shriner 

property that will house the District Warehouse relocated from the 

Eanes Elementary location.

475,000 95,000 47,500 617,500

Totals - Projects listed above 7,992,246 1,598,449 799,225 10,389,920

HCMS  Fine Arts Additions 632,500 126,500 63,250 822,250

WRMS  Fine Arts Additions 1,127,000 225,400 112,700 1,465,100

Totals - Projects listed above 9,751,746 1,950,349 975,175 12,677,270

Table D: Construction Items from Bond Funds

Description Estimated Cost Status
Date 

Completed

 Actual Cost 

YTD 
Notes

 HVAC Redundant Unit (NOC Data Center) 167,900

 Campus Fiber Backbone & Cabling 454,250 Inprogress 1,575           

 Replace Computer Desktops/Laptops 440,450 Inprogress 105,966       

 Replace Phones/Handsets 9,200

 Emerging Technology (Includes 3D Printers, Emerging Tech, Misc.) 46,000

 Wireless (Campus) AP Upgrades 954,500 Inprogress 1,975           

 Student Mobile Device Initiative 5,041,485

 Phone System Voice Gateways Equipment at Campuses & NOC 34,500

 Replace Computer Desktops/Laptops 113,850

 Replace Phones/Handsets 9,200

 Emerging Technology (Includes 3D printers, Emerging Tech, Misc.) 46,000

 Network Gear (Campus) Upgrades 1,725,000

 Network gear (Data Center) Center Upgrade 287,500

 Phone system (Data Center) Software Upgrades 103,500

 Replace Computer Desktops/Laptops 635,259

 Replace Phones/Handsets 9,200

 Emerging Technology (Includes 3D printers, Emerging Tech, Misc.) 46,000

Technology Items - Year 1-3 - Subtotal $10,123,794

Table A:Technology Items from Bond Funds
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Table A Technology 

June 2015 to May 2016 

 
Computer Desktops/Laptops (Select Areas) 

Phones/Handsets 

Emerging Technology (Includes 3D Printers, 
Misc.)  

Campus Fiber Backbone & Cabling 

Table A Technology 

June 2016 to May 2017 

 
Computer Desktops/Laptops (Select Areas) 

Phones/Handsets 

Emerging Technology (Includes 3D Printers, 
Misc.) Select Areas 

Wireless Improvements/Upgrades 

Student Mobile Device Initiative 

Phone System Voice Gateways Equipment 
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Table A Technology 

June 2017 to May 2018 

 
Computer Desktops/Laptops (Select Areas) 

Phones/Handsets 

Emerging Technology (Includes 3D Printers, 
Misc.) Select Areas 

Network Gear (Campus) 

Network Gear (Data Center) 

Phone System Software 

HVAC Redundant Unit (NOC Data Center)  

Location Description Estimated Cost Status
Date 

Completed

 Actual Cost 

YTD 
Notes

DW  HVAC Replacement/Energy - VVE, BPE, CCE, HCMS, WHS 10,245,125

DW  District Wide Roofing 5,750,000

DW  Update Fire System - BCE, FTE 537,020

WHS  Upgrade Rigging  - PAC 494,500 In Progress         238,465 
Completed Sound 

System

DW  Add/Update Security Cameras & Access Control 575,000

DW  Parking & Road Renovations 80,960 In Progress          70,500 Completed BCE Drive

DW  Replace Obsolete Equipment - Energy Program 379,500

WHS  Renew Sports Fields 1,958,438 Completed Aug-15      1,345,316 
Completed - 600k 

Savings

DW  Replace Windows - WRMS 920,000

DW  Refurbish Walls, Floors, Ceiling & Other Surfaces 3,450,000

EE  Replace Canopies 248,193

HCMS  Upgrade Cafeteria Lighting 11,500

DW  Resurface Tennis Courts - HCMS, WRMS 46,000

DW  Kitchen Expansion/Remodel - WRMS & EE 287,500

Facilities Items - Year 1-3 - Subtotal $24,983,736

Table B: Facilities Items from Bond Funds
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Table B Facilities - Summer 

June 2016 to August 2016 

 

Refurbish 
Walls 

Refurbish 
Flooring/

Ceiling 

Access 
Control & 
Security 
Cameras 

District Wide 

 Window Replacement 

 West Ridge Middle School 

 

Table B Facilities - Summer 

June 2016 to August 2016 
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Table B Facilities – 
Spring/Summer 

 Tennis Court 
Resurface 
 West Ridge Middle School 

 Hill Country Middle School 

 

 

 

 

 

 HVAC 
Valley View Elementary 

 

 

 

 

 

 

April 2016 to August 2016 

Roofing  
Barton Creek Elementary 

Valley View Elementary 

 

 

 

 

 

 

 

 

 

Bridge Point Elementary 

Westlake High School (Phase 1) 

June 2016 to August 2016 
 

Table B Facilities - Summer 
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Table B Facilities - Summer 

June 2017 to August 2017 

 

Refurbish 
Walls 

Refurbish 
Flooring/ 

Ceiling 

Access 
Control & 
Security 
Cameras 

District Wide 

Table B Facilities - Summer 

 Roofing  
 Forest Trail Elementary 

 Cedar Creek Elementary 

 Hill Country Middle School 

 Westlake High School (Phase 2) 

 HVAC 
 Hill Country Middle School 

 Westlake High School (Phase 1) 

 Bridge Point Elementary 

 Fire Sprinklers 
 Forest Trail Elementary 

 

June 2017 to August 2017 
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 Lighting 

 Hill Country Middle School Cafeteria 

 Remodeling 

 Existing Network Operations Center to 
Instructional/Co-curricular Space 

Table B Facilities - Summer 

June 2017 to August 2017 

 

Table B Facilities - Summer 

June 2018 to August 2018 

 

Refurbish 
Walls 

Refurbish 
Flooring/ 

Ceiling 

Access 
Control & 
Security 
Cameras 

District Wide 
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Kitchen 
Remodeling 

• Eanes 
Elementary 

• West Ridge 
Middle 
School 

HVAC 

• Cedar Creek 
Elementary 

• Westlake 
High School 
(Phase 2) 

Roofing 

• West Ridge 
Middle 
School 

• Westlake 
High School 
(Phase 3) 

Table B Facilities - Summer 

June 2018 to August 2018 

 

Table B Facilities - Summer 

Replace Canopies 

Eanes Elementary 

June 2018 to August 2018 
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June 2015 to Augusts 2018 

 

Upgrade Rigging to PAC 

 

 

Table B Facilities 

Location Description Estimated Cost Status
Date 

Completed

 Actual Cost 

YTD 
Notes

DW  Replace 8 Buses 1,000,000 In Progress           347,364 3 Buses Purchased

DW  Replace/Update Furniture, Fixtures & Equipment 2,000,000 In Progress              2,687 

DW
 Replace Uniforms, Musical Instruments & Equipment WHS, WRMS, 

HCMS
594,650 In Progress           179,718 

WHS  Replace PAC Video Projectors 200,000 

WHS  Production Technology PAC 370,550 In Progress              3,054 

WHS  Lighting Upgrades/Replacement PAC 250,000 

WHS  Replace Standard Definition Closed Circuit Television System PAC 50,000 

WHS  Enhance Stadium's PA System 250,000 

Non-Facilities Items - Year 1-3 - Subtotal $4,715,200

Table C: Non-Facilities Items from Bond Funds
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Table C Non-Facilities 

August 2015 to July 2018 

 
District Wide 

Replacements & 
Upgrades 

  
 

• Buses 
• Furniture, Fixtures, & 

Class Equipment 
• Uniforms, Musical 

Instruments & 
Equipment 

WHS 
Replacements & 

Upgrades 
  
 

• PAC Video Projectors 
• Production 

Technology 
• PAC Lighting 

Upgrades & 
Replacements 

Table C Non-Facilities 

Nov 2015 to June 2016 

 

WHS Replacements & Upgrades 
 

• Standard Definition Closed Circuit TV System 

June 2016 to August 2016 

 
WHS Replacements & Upgrades 

 
• Stadium PA System June 1, 2016 
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Location Description Total Status
Date 

Completed

 Actual Cost 

YTD 
Notes

DW

Construct a District Operations Center located on Shriner property to 

house Maintenance and Operations, Technology, Facility Rentals, 

and Safety/Risk Management.

3,412,500 In Progress         265,115 

DW 

Develop the Shriner property to include student/staff parking, 

landscaping, water quality detention ponds, etc.

**Cost offset by using 2006 Bond Funds ($875,484)**
1,724,516 In Progress          23,617 

WHS

Renovate and repurpose the existing Maintenance and Operations 

facility to create instructional/co-curricular space for 

Engineering/Robotics.

650,000 In Progress          53,728 

WHS
Renovate and repurpose the existing Network Operations Center to 

create instructional/co-curricular space.
487,500

WHS
Renovate and repurpose the existing Engineering/Robotics lab to 

create instructional space for Health Sciences lab.
156,000

DW
Renovate and add additions to the existing Transportation facility 

necessary to create operational efficiency.
1,660,029 In Progress          28,964 

EE
Improve traffic flow & parking lot improvements allowed by 

repurposing existing space occupied by the District Warehouse.
1,681,875

DW

Renovate and expand the existing building located on the Shriner 

property that will house the District Warehouse relocated from the 

Eanes Elementary location.

617,500 In Progress          12,150 

Totals - Projects listed above 10,389,920

HCMS  Fine Arts Additions 822,250 In Progress

WRMS  Fine Arts Additions 1,465,100 In Progress

Totals - Projects listed above 12,677,270

Table D: Construction Items from Bond Funds

DISTRICT OPERATIONS CENTER 

EANES INDEPENDENT SCHOOL DISTRICT 

SITE PLAN 
NOT TO SCALE 
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SITE PLAN       
NOT TO SCALE 

ROBOTICS AND TRANSPORTATION REMODEL 

EANES INDEPENDENT SCHOOL DISTRICT 
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Table D Construction 

WHS Parking Expansion 

Transportation Remodel 

Operations Center & Warehouse 

Robotics Remodel @ M&O 

EE Parking Expansion 

WRMS & HCMS Fine Arts Add 

Existing Eng./Robotics to H. Sciences Remodel 

Maintenance & Transportation Temporary Relocation 

2016 2017 

JAN MAR MAY JUL SEP NOV JAN MAR MAY 

Communication…   
 Communication…   

 Communication… 
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Questions/Discussion 




